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2026 Plan Implementation Program (PIP): 

This program is for small grant proposals within the district. In many situations this 

funding will provide entities with small grants to implement small programming 

including recycling focused events, purchasing equipment costing less than $5,000, and 

providing focused educational forums. Once an award has been approved by the board, 

the project must be completed within a 12-month period. The program is scheduled to 

open once each calendar year, please refer to the district’s website and Facebook page 

for updates.  

 

Funds are provided to the district pursuant to State statute RsMO 260.330 and 260.335. 

 

District staff will review and score the proposal(s) with Executive Board pre-approved 

criteria. Once an application is reviewed and recommended for approval, the Executive 

Board shall review the approval and either accept the recommendation, modify, or deny 

the application at their regularly scheduled bi-monthly meeting. 

 

Depending on annual district funding the following criteria would be in place for 

any applicant submitting a proposal: 

 

1. Applicants shall submit (1) proposal per calendar year. 

2. For the year 2026 the grant amount shall be capped at $100,000. 

3. Requests shall be capped at $10,000. 

4. Projects shall last no longer than 1 year from the start date. 

5. For 2026 the categories include: 

a. Education 

b. Events 

c. Marketing 

d. Equipment costing less than $5,000.00 

e. Other projects 
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Eligible PIP Projects: 
Interested applicants have the option to select from the following list of categories or to submit a 

proposal under the “other” category. 

 

1. Focused Educational Forums 

Eligible School Districts, Private schools, Educational Facilities, Non-Profits, Public Entities, Cities 

and/or Counties, Civic Organizations, Homeowners Associations, For Profit. 

This program will assist with activities related to educating students, residents, businesses, etc. 
1. Outline the number of individuals attending 

2. Outline the anticipated subjects (home/business/municipal recycling; re-use; re-manufacturing etc., any 

activities specific to the subject(s), the number of forums and their schedule etc. 

3. Outline the projected outcomes. 

Focused Educational Forums: Funding may include education and outreach materials to promote the 

forum(s), facility rental fee, one-time costs for media presentation/training. 

2. Collection or Drop-Off Events  

Eligible School Districts, Private schools, Educational Facilities, Non-Profits, Public Entities, Cities 

and/or Counties, Civic Organizations, Homeowners Associations, For Profit. 

This program will assist with events related to recycling, repurposing, and reduction of waste. 
1. Outline the number of individuals expected to attend the event(s). 

2. Outline the activities, schedule of events etc. (Single event or more than one; Spring/Fall) 

3. Outline the projected outcome. 

Electronics Collection Events: Funding may include education and outreach materials, hosting an 

electronics collection at venues, subsidizing costs for CRT and television recycling, etc. 

Document Shredding: Funds will cover the activation/hosting fee and cost of advertising. 

3. Marketing  

Eligible School Districts, Private schools, Educational Facilities, Non-Profits, Public Entities, Cities 

and/or Counties, Civic Organizations, Homeowners Associations, For Profit 

This program will assist with marketing ideas, concepts related to recycling, repurposing, and reduction of 

waste. 
1. Outline the number of individuals targeted. 

2. Outline the marketing strategy and method of delivery (brochures; postcards; electronic media; billboard 

etc.) Document the number of individuals impacted. 

3. Outline the projected outcome. 

Marketing: Funds will cover costs to create, produce and distribute marketing materials for project 

specific marketing only. 

Ex: An electronics recycler sending out an informational mailer regarding time/place/date of a municipal 

collection event. 
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4. Small Equipment/Infrastructure/Efficiency Improvement  

Eligible School Districts, Private schools, Educational Facilities, Non-Profits, Public Entities, Cities 

and/or Counties, Civic Organizations, Homeowners Associations, For Profit. 

This program will assist with providing small equipment or supplies such as but not limited to (collection 

bins, carts, or bins) or improvements related to recycling, repurposing, and reduction of waste. 
1. Outline the type of equipment, supplies, associated costs, or infrastructure needed. (Equipment/supplies 

costing less than 

$5,000 each) 

2. Outline the use of the equipment/supplies or infrastructure for waste reduction. 

3. Outline the projected outcome. 

5. Other Projects 

Eligible School Districts, Private schools, Educational Facilities, Non-Profits, Public Entities, Cities 

and/or Counties, Civic Organizations, Homeowners Associations, For Profit. 

Use this category for any project that will improve waste reduction in your community that does not fall 

into options 1-4 above. 

This program will assist with events related to recycling, repurposing, and reduction of waste. 
1. Outline the project type. 

2. Outline the projected outcome. 

Example(s) of this type of project: 

Composting: Promote waste reduction through composting of food scraps and yard waste. This may 

include training staff or volunteers, outreach, and equipment. 

Repair Café: Promote waste reduction through repairs of otherwise discarded items. 

Community Event/Festival Recycling: Implement recycling or composting at outdoor events, festivals, 

and concerts. Funding can be used for purchasing equipment, signage, and/or contracting for special event 

recycling and/or composting services. 

Community Event/Festival Recycling Outreach Funds may cover giveaway items paired with education at 

events and festivals. Any items must be composed of at least 50% recycled materials. 
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Ineligible PIP Projects & Expenses: 

This program is intended for small project-based proposals that fit within the district goals. 

 

Not to be Funded 

1. Hiring of additional staff. 

2. Feasibility studies 

3. Sales Tax 

4. Ongoing education (events/projects must have start & end dates) 

5. Equipment costing over $5,000. 

6. Ongoing Operations (including but not limited to): rent, utilities, insurance, ongoing 

maintenance & repair, and ongoing hauling. 
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Submittal Instructions & Meeting Dates:  

 

 

 

How to Submit an Application: 

 

1. Complete PIP application form (Fillable PDF). 

2. Submit completed application with the signed signature page through 

the online portal. The online portal can be found on the District's 

website: www.SWMD.net. 

Opening Date  Submittal Date Board Meeting Date 

August 1, 2026 August 31, 2026 September 15, 2026 

http://www.swmd.net/
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SWMD PIP Evaluation Criteria 
 

 

Evaluation Criteria 

Project description is complete 
 

20 points 

Resources needed for the project are clearly identified 
 

20 points 

Project budget is itemized on budget form 10 points 

Addresses solid waste diversion, reduction goals, or 

education 
25 points 

Overall impression (past grant performance will be 

considered) 
25 points 

Total points possible  100 points 

Proposals scoring fewer than 60 points will not be funded. 
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